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Whistleblowing routines for international partners

To whistle blow is to report unlawful or unethical practices in the workplace, including violation
of law or regulations, or breach of guidelines or ethical norms.

Expectations for partner organizations

Normisjon expects that all partner organizations have an internal notification channel and routines on
how to handle whistleblowing. Normisjon expects this to be known in all parts of the
organization/projects.

The Normisjon channel can be used if the partners system of reporting is not working in the way it was
intended, it feels safer to use this channel, the case is concerned to one of the people responsible for
following up the report or involves Normisjon staff, or the partner is still in the process of developing a
policy for this purpose.

Everyone connected to a project/organization in any way connected to Normisjon can whistle blow.

Procedure:

The report must be justifiable. This means that the employee must be in good faith that there exists a
blameworthy condition (but it is permissible to be wrong). The identity of whistleblowers is treated as
confidential information.

1. The report should be sent to general secretary kjetil.vestel.haga@normisjon.no and/or HR leader
marit.ecklo.brevik@normisjon.no.

2. The general secretary and/or the HR-leader will delegate the whistle blowing notification by
setting up a case processing group. This is the formal procedure in Normisjon for every
whistleblowing received. The group should consist of a minimum of three people. Who should
be in the group depends on the nature of the report:

Eg: international director, country manager, human resource manager, finance manager,
financial controller or Digni coordinator.

3. The general secretary and/or the HR-leader will affirm that the report has been received and
informed about the preliminary proceedings within 2 weeks.

4. Whistleblowers will receive feedback on the case when it has been processed but will not
necessarily get to know the conclusion.
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Here you may read more about the responsibilities of the case processing group and our
routines:

The case processing group examines the notification and decides on a further process.

A log is created (date, who, what, follow-up), and the case processing group is considering whether the
notification should be forwarded to Digni.

If the case is concerned with any partner receiving Digni funds, the Digni coordinator must be informed
since all such information has to be shared with Digni as early as possible. In these cases, the country
manager in Normisjon or the Digni Coordinator in Normisjon will be the person interacting with their
partner and Digni.

The case processing group will evaluate how and who to inform the partner organization.

Routines

1. Purpose and goals
To ensure that matters worthy of criticism are uncovered and cleared up as soon as possible.
To ensure that the organization has clear guidelines for internal communication and notification.

To ensure that it is not difficult to report on matters worthy of criticism in the organization.

2. Responsibility
The head of administration is responsible for the procedure.
The human resources manager is responsible for updating the procedure.

Immediate superiors are responsible for ensuring that employees in the line are familiar with the
procedure

All employees are responsible for following the procedure.

3. Description
A. What is whistleblowing?

To whistle blow is to report unlawful and unethical practices in the workplace or to report matters that
one believes may be a cause for concern.

Examples of conditions that may be relevant to notify about:
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e Failure in safety routines

e Working conditions in violation of the requirements of the Working Environment ACT, and the
organization's guidelines

e |mproper case processing

e Corruption and other financial fraud

e Discrimination and bullying in the workplace

e lllegal or unethical conduct

e Suspicion that sexual abuse or sexual misconduct has happened / is happening

e Suspicion that children under the care of mission/church/projects are exposed to neglect

e Suspicion that an employee exposes another to threats of violence or sexual misconduct

B. Why should you whistle blow?

Section 2-4 (1) of the Norwegian Working Environment Act establishes the employee's right to whistle
blow. The fact that employees report is often the only way that negative culture and illegal conditions
can be uncovered. Reporting provides an opportunity to sort out the problems and prevent them from
escalating. It is therefore important that employees exercise this right when necessary.

In a good working environment, there should be a low threshold for reporting on matters worthy of
criticism. At the same time, the employee must consider that the employer, working environment, and
colleagues must not be burdened for no reason. The employee's procedure for notification must be
sound.

C. How to report?

The report must be justifiable. This means that the employee must be in good faith that there exists a
blameworthy condition (but it is permissible to be wrong).

The employee must use the procedures and structures that already exist in the organization in
connection with handling cases of a sensitive nature. If there are no procedures in the local organization
or the responsible leader is not responding adequately, this routine can be used:

It means:

¢ The employee must notify directly to Normisjon.

e The general secretary and/or the HR-leader handles the case in accordance with the
organization's procedures

e The report sent to Normisjon should be made in writing. However, there is a possibility of
making the notice oral if there are reasons to do so. The report should be signed by the
whistleblower.

D. How should alert messages be processed?

e The identity of whistleblowers is treated as confidential information.
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e The case being notified should have a focus, not the person notifying.

e All allegations must be thoroughly investigated, and any matters worthy of criticism must be
cleared up as soon as possible.

e The case processing group in Norway will decide how and who to inform in the partner
organization and how to proceed. This will happen in coordination with a partner organization.

e If the whistleblowing applies to individuals, the accusation will be taken up with the person /
persons concerned who are entitled to receive information about the content of the accusation.
This will normally be handled by the partner organization.

o  Whistleblowers will receive feedback within two weeks after notification has been given, which
measures are planned.

e Whistleblowers will receive feedback on what has happened to the case when it has been
processed.

e Ifit turns out that there was no reason for concern / criticism, the case must be closed in a way
that takes care of the person who was subjected to unfounded criticism, and the whistleblower
must receive a proper explanation.

¢ Inthe case of a sexual assault case, our special coordination group for such cases will handle the
whistleblowing and clarify the content of the report in accordance with the guidelines for such
cases.

4. Control

Whistleblowing and follow-up of notifications shall be documented annually to the company's national
board in accordance with the national board's annual plan.

Approved by: Date:

Dokumentet er signert digitalt av:

I Forseglet av
+ Haga, Kjetil Vestel (27.03.1970), 30.01.2026

Posten Norge




 
     
         
             Haga, Kjetil Vestel
             9578-5993-4-2530890
             NO
             1970-03-27
             1970-03-27
        
         
             application/pdf
             Whistleblowing routines
             QfmZF+AQJq62dt8Qm08G3K6r5eCH0LCbuJQ11I2IuXk=
        
         
             Signicat Sign
             XML Signature
             2026-01-30T14:55:39.974+01:00
        
    
     urn:signicat:signaturepolicy:authbased-ltv:2.2
     
         
         BANKID
         
             Jeg har lest og forstått Whistleblowing routines, og signerer det herved.
        
    
     
         
             
             
             
             
             nbid-nossn-sign
             3
             posten-signering
        
         
             
             
             
        
         
             860474522;2026-01-29T10:41:01.169085687;f370d006-cc9e-46a9-8810-68e62cd69718;title=Whistleblowing routines
        
    
     
         
             
                 2026-01-30T14:55:13.178+01:00
                 started-signature-session
                 
                     158.248.93.204
                     Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/144.0.0.0 Safari/537.36
                     The signer started the signature session by doing an HTTP request to the TSP server.
                
            
             
                 2026-01-30T14:55:13.787+01:00
                 presented-document-to-signer
                 
                     The TSP presented the document to the signer.
                     Whistleblowing routines
                     QfmZF+AQJq62dt8Qm08G3K6r5eCH0LCbuJQ11I2IuXk=
                     SHA-256
                
            
             
                 2026-01-30T14:55:17.172+01:00
                 signer-consented-to-document-content
                 
                     The signer approved of the contents of the document.
                
            
        
         
             
                 2026-01-30T14:55:39.974+01:00
                 verified-saml-response
                 
                     The SAML Response attributes from the authentication was verified.
                
            
        
    
 
 
 
 
 
 
 

 
 6qayoQ4EPQLpLiM+rnxFVP7w9Pqj9kzGEaiDbimueDw=

 
 
 

 
 AN2IEBF+WQxXFi6ln7qcNYvQJNb242WefoZAx7bnIT4=


 
pzxEk0cK4U6fAxSx8hsqsQamxrmq2HmASKt+3lCjTR4XNhkYN2RksbmuA+A5tdN0okmoXwnOsOd4

Ttokrs1BRRkcSeChOE91kFn/X7T3UHQRUFAMfJ0a/rwhCY2lf9KGqBxUPWfuEj4bbhvrF71mxtvZ

fLDSaB4wtf4RNDZIwYb+m157M1ZPGYR1qgPXPfAW1s+xCq3AnSXGotAOYx4uWVNcmVpfznB6xtD6

8IuwWOsWVA1APGhJWmYOYNnT8JrTdjhTXm/+7IRpOEAtYMMAB6lBrPj03TlCtp+h1FpiSyn4IEVt

UiItN/pB2m8vtTC7sAEnnMd3/I1PtbOPjgJfNOdbHsrUIy+gXM3j9kAwrwTP9TofPwWjRL82TaIf

1kzxuwIc2W8kFDGK9UBJ/6+jTdHgXK5ZSDaUbpybTE/JbUcLotLnm79tdbFY72XjqJLQm+v65/gq

MuWlvvuIQuOY0zmUPzT/n1BpG6zuYe/MKsKI36OFR25CIlCpxOYdUr/Q

 
 
 
MIIGJTCCBA2gAwIBAgIKLGFDyfE7zOOEkjANBgkqhkiG9w0BAQsFADBoMQswCQYDVQQGEwJOTzEY

MBYGA1UEYQwPTlRSTk8tOTgzMTYzMzI3MRMwEQYDVQQKDApCdXlwYXNzIEFTMSowKAYDVQQDDCFC

dXlwYXNzIENsYXNzIDMgQ0EgRzIgU1QgQnVzaW5lc3MwHhcNMjMwMzIzMTIyMjUwWhcNMjYwMzIz

MjI1OTAwWjBiMQswCQYDVQQGEwJOTzEUMBIGA1UECgwLU0lHTklDQVQgQVMxDTALBgNVBAsMBEVV

MDExFDASBgNVBAMMC1NJR05JQ0FUIEFTMRgwFgYDVQRhDA9OVFJOTy05ODk1ODQwMjIwggGiMA0G

CSqGSIb3DQEBAQUAA4IBjwAwggGKAoIBgQDT+e2ytl/lLJsYOJp6OgRWzxSeWWyEgtIn6IOHVlPD

H+Km8G1EZhijANKC/TzvwccewlU8ZjhYvDbRWjj14RbuKMgKpDyBE+GBOIOfVnlN09niEEBklqBK

aBVKMW+zcNP9KJgDBwWi8j0y+YrgQhBlwuwZBPluYvVmQXd1CXCl4rsPYw5yG5gHutoozFC87wQY

aNhp26fl/tgtWfaX+PO+wHULN/qaNe7m7r5SSaPNvikPQpplA+EU2W2tGoYiCzWgRlvNjSJK/ZXD

Mqi3dbB4TG0lgeQYoopHOCU1etwxEbX8LRAoXHSyMiq7vmSeM2uxpuE/X4oEMKhdp691JrFy5Z/z

jUNtN6hCEjQVyv0cmTDwiNWwZHW6DDUn73MB8pMd+olTn69aX5N3NgxdkQ0N5wC+/L+coXikqet0

DKS+36p2/ZINZbirWhsbU+Q24oWd5NJQmkpGNovmtBLrvpnpVEkC6kj/+9WC6AVUXDW/sTTSOCWv

iq2ma3e5QcT7YWECAwEAAaOCAVUwggFRMAkGA1UdEwQCMAAwHwYDVR0jBBgwFoAUgUWcKZVmODft

O1ROjjLlliF51WQwHQYDVR0OBBYEFCNLqumKRlltPhDr5kfkDjTl+jcCMA4GA1UdDwEB/wQEAwIG

QDAfBgNVHSAEGDAWMAoGCGCEQgEaAQMCMAgGBgQAj3oBATA7BgNVHR8ENDAyMDCgLqAshipodHRw

Oi8vY3JsLmJ1eXBhc3NjYS5jb20vQlBDbDNDYUcyU1RCUy5jcmwwbwYIKwYBBQUHAQEEYzBhMCcG

CCsGAQUFBzABhhtodHRwOi8vb2NzcGJzLmJ1eXBhc3NjYS5jb20wNgYIKwYBBQUHMAKGKmh0dHA6

Ly9jcnQuYnV5cGFzc2NhLmNvbS9CUENsM0NhRzJTVEJTLmNlcjAlBggrBgEFBQcBAwQZMBcwFQYI

KwYBBQUHCwIwCQYHBACL7EkBAjANBgkqhkiG9w0BAQsFAAOCAgEA03rR/QRAXLiXmnUSU1agOREv

zrt9cv6Qv19nevwULAyRIm3OdhsENbfvBI5KIEMShPLAK5csSGo1AhT3I8MhNQ29IQb1SaGfsmlL

MEsywmGq63bGZlwljK1rc3ZFCIsJjzdUV16x3CYYxNm7pkIgMcl9Fv5ayfiwtm1pBb3KUEaOs4rp

nEd0L2q24eUjhLQjjExSLHPtQvsi09bzvUjD+0yyz+8nnBRyH6axk3Brcn2Ng4nKJ+Do/1La/dpw

YisJM+aVHD2tdIld+Opr0wOKX3tYSpRNQ3VfehN7U0oiQpTsdv4vkI63jj3q5q0M3tg7r+b7XKkN

LXsE/bqCAEZ3f9SYiimO6Sm56BnNm2Xzi7ACqcgh086/6kS1YC5eojYl9unrngWexwPG4uxZpjJi

BY4UpP15Os0vxMAQqHWLhfm+MObySEGd/+UwssM7XAVOsrcSP3MrB7AKaLRafrXbUrww/x80/Lrq

Y5Dg6RCiJlpPNl9TNOGvkubMEWaIjuWtiF1ONguymDXG6iHt/nvS/fIu/D1fKt//48gPB+fGJiPo

vCNmVASrHCR5nbJXvvvqfexHLKcpUo+ND0pYuLeE8e4K59JRXKAv/o2cFkJwEgKZEGNb5KdEhFW7

eRxUFMt/WBMkDH/zmzRtBCNd8GIo4ZC7EgqmapICD+/unjssq0Y=



     2026-01-30T14:55:40.114+01:00     aIMzaloRUky954rW4rY/GSsm8poYA//XgAIP+hTGDmo=  cn=Buypass Class 3 CA G2 ST Business,o=Buypass AS,2.5.4.97=NTRNO-983163327,c=NO 209578344121924218750098    ReBYMc3awfK5bcjKVGIINMh2Sen/07Jtfa0q0H+AcjI=  cn=Buypass Class 3 Root CA G2 ST,o=Buypass AS,2.5.4.97=NTRNO-983163327,c=NO 1015416679773832303832456    +MFsa0/UXLBnLhZYK4gF8cr9DEjYZvTtiVsw41Kp+qY=  cn=Buypass Class 3 Root CA G2 ST,o=Buypass AS,2.5.4.97=NTRNO-983163327,c=NO 957802745516833431383684   text/xml    MIIGezCCBGOgAwIBAgILANcF2TfqKJjzbYgwDQYJKoZIhvcNAQENBQAwZDELMAkGA1UEBhMCTk8x MIIFtjCCA56gAwIBAgILAMrSl0OXH9IoboQwDQYJKoZIhvcNAQENBQAwZDELMAkGA1UEBhMCTk8x   MIIHLwoBAKCCBygwggckBgkrBgEFBQcwAQEEggcVMIIHETCB/aFYMFYxCzAJBgNVBAYTAk5PMRMwWhistleblowing routines for international partners

To whistle blow is to report unlawful or unethical practices in the workplace, including violation
of law or regulations, or breach of guidelines or ethical norms.

Expectations for partner organizations

Normisjon expects that all partner organizations have an internal notification channel and routines on
how to handle whistleblowing. Normisjon expects this to be known in all parts of the
organization/projects.

The Normisjon channel can be used if the partners system of reporting is not working in the way it was
intended, it feels safer to use this channel, the case is concerned to one of the people responsible for
following up the report or involves Normisjon staff, or the partner is still in the process of developing a
policy for this purpose.

Everyone connected to a project/organization in any way connected to Normisjon can whistle blow.

Procedure:

The report must be justifiable. This means that the employee must be in good faith that there exists a
blameworthy condition (but it is permissible to be wrong). The identity of whistleblowers is treated as
confidential information.

1. The report should be sent to general secretary kjetil.vestel.haga@normisjon.no and/or HR leader

marit.ecklo.brevik@normisjon.no.

2. The general secretary and/or the HR-leader will delegate the whistle blowing notification by
setting up a case processing group. This is the formal procedure in Normisjon for every
whistleblowing received. The group should consist of a minimum of three people. Who should
be in the group depends on the nature of the report:

Eg: international director, country manager, human resource manager, finance manager,
financial controller or Digni coordinator.

3- The general secretary and/or the HR-leader will affirm that the report has been received and
informed about the preliminary proceedings within 2 weeks.

4. Whistleblowers will receive feedback on the case when it has been processed but will not
necessarily get to know the conclusion.
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Here you may read more about the responsibilities of the case processing group and our
routines:

The case processing group examines the notification and decides on a further process.

A log is created (date, who, what, follow-up), and the case processing group is considering whether the
notification should be forwarded to Digni.

If the case is concerned with any partner receiving Digni funds, the Digni coordinator must be informed
since all such information has to be shared with Digni as early as possible. In these cases, the country
manager in Normisjon or the Digni Coordinator in Normisjon will be the person interacting with their
partner and Digni.

The case processing group will evaluate how and who to inform the partner organization.

Routines

1. Purpose and goals
To ensure that matters worthy of criticism are uncovered and cleared up as soon as possible.
To ensure that the organization has clear guidelines for internal communication and notification.

To ensure that it is not difficult to report on matters worthy of criticism in the organization.

2. Responsibility
The head of administration is responsible for the procedure.
The human resources manager is responsible for updating the procedure.

Immediate superiors are responsible for ensuring that employees in the line are familiar with the
procedure

All employees are responsible for following the procedure.

3. Description
A. What is whistleblowing?

To whistle blow is to report unlawful and unethical practices in the workplace or to report matters that
one believes may be a cause for concern.

Examples of conditions that may be relevant to notify about:





e Failure in safety routines

e  Working conditions in violation of the requirements of the Working Environment ACT, and the
organization's guidelines

e Improper case processing

e Corruption and other financial fraud

e Discrimination and bullying in the workplace

o |llegal or unethical conduct

e Suspicion that sexual abuse or sexual misconduct has happened / is happening

e Suspicion that children under the care of mission/church/projects are exposed to neglect

e Suspicion that an employee exposes another to threats of violence or sexual misconduct

B. Why should you whistle blow?

Section 2-4 (1) of the Norwegian Working Environment Act establishes the employee's right to whistle
blow. The fact that employees report is often the only way that negative culture and illegal conditions

can be uncovered. Reporting provides an opportunity to sort out the problems and prevent them from
escalating. It is therefore important that employees exercise this right when necessary.

In a good working environment, there should be a low threshold for reporting on matters worthy of
criticism. At the same time, the employee must consider that the employer, working environment, and
colleagues must not be burdened for no reason. The employee's procedure for notification must be
sound.

C. How to report?

The report must be justifiable. This means that the employee must be in good faith that there exists a
blameworthy condition (but it is permissible to be wrong).

The employee must use the procedures and structures that already exist in the organization in
connection with handling cases of a sensitive nature. If there are no procedures in the local organization
or the responsible leader is not responding adequately, this routine can be used:

It means:

¢ The employee must notify directly to Normisjon.

e The general secretary and/or the HR-leader handles the case in accordance with the
organization's procedures

e The report sent to Normisjon should be made in writing. However, there is a possibility of
making the notice oral if there are reasons to do so. The report should be signed by the
whistleblower.

D. How should alert messages be processed?

e The identity of whistleblowers is treated as confidential information.





e The case being notified should have a focus, not the person notifying.

o All allegations must be thoroughly investigated, and any matters worthy of criticism must be
cleared up as soon as possible.

e The case processing group in Norway will decide how and who to inform in the partner
organization and how to proceed. This will happen in coordination with a partner organization.

e If the whistleblowing applies to individuals, the accusation will be taken up with the person /
persons concerned who are entitled to receive information about the content of the accusation.
This will normally be handled by the partner organization.

e  Whistleblowers will receive feedback within two weeks after notification has been given, which
measures are planned.

e  Whistleblowers will receive feedback on what has happened to the case when it has been
processed.

e [f it turns out that there was no reason for concern / criticism, the case must be closed in a way
that takes care of the person who was subjected to unfounded criticism, and the whistleblower
must receive a proper explanation.

e |nthe case of a sexual assault case, our special coordination group for such cases will handle the
whistleblowing and clarify the content of the report in accordance with the guidelines for such
cases.

4. Control

Whistleblowing and follow-up of notifications shall be documented annually to the company's national
board in accordance with the national board's annual plan.
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